
Leadl�g Ñl·h C�a«l·×: 
M�de«� Leade«¯hl¨ 
U���c}ed
A Leadership Communication Framework Built on 26 Years of Real-
World Corporate Strategy.

For HR and L&D managers focused on measurable business 
outcomes.
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The $12,500 Pe« 
E�¨��×ee P«�b�e� 
Y�¼'«e Facl�g T�da×

$12,500
L�¯· P«�d¼c·lÐl·×

Per employee, per year due 
to ineffective communication

21%
E�¨��×ee E�gage�e�·
Only one-fifth of employees 

are truly engaged

50%+
P«�zec· Fal�¼«e¯

Due to poor communication 
between teams and leaders

This "Clarity Gap" shows up as project delays, team friction, 
and talent loss. We see it in clumsy return-to-office mandates 
and failed tech projects.
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Clarity Isn't Just a Skill. It's Your Strategic 
Advantage.

Project Failures

Profitability Increase

Trust Essential

0 30 60 90

When leaders communicate with clarity, results are immediate: higher performance, increased trust, and 
stronger execution.
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A P«�Ðe� F«a�eÑ�«}, N�· J¼¯· The�«×

S¼¯·al�ab�e C¼�·¼«e
Fostering clarity organization-wide

Re¨ea·ab�e BehaÐl�«¯
Building consistent communication habits

C���¼�lca·l�� OS
Installing a reliable operating system

Rea�-W�«�d Sce�a«l�¯
Using actionable business examples

This isn't just another training event; it's a leadership accelerator that builds confident, decision-making leaders.
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Y�¼« Facl�l·a·�«: Pa«·ha 
S«l�lÐa¯a�

24+ Yea«¯ EÖ¨e«le�ce
Real-world corporate strategy and communication 
expertise

T«¼¯·ed AdÐl¯�«
To CXOs and leadership teams from Snap Inc. to high-
growth firms

S×¯·e�¯ B¼l�de«
Turning complex challenges into repeatable, effective 
frameworks

Th�¼gh· Leade«
On strategic communication and business operations
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Wh× M× A¨¨«�ach De�lÐe«¯ 
Re¯¼�·¯ Whe«e O·he«¯ Fa�·e«

I Teach S×¯·e�¯, N�· J¼¯· S}l��¯
Building robust operational systems for businesses. Providing a 
repeatable framework for influence4not just tips.

I U�de«¯·a�d Y�¼« B¼¯l�e¯¯ C��·eÖ·
Experience with B2B, SaaS, and enterprise clients. Connecting 
principles to core business outcomes.

I F�c¼¯ �� C�a«l·× Tha· D«lÐe¯ Ac·l��
Cutting through corporate fluff to create clear, impactful 
messaging that gets results.
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The 2-Da× T«a�¯f�«�a·l�� J�¼«�e×
C���¼�lca·l�� DNA

Unlocking DISC profiles

Ac·lÐe Ll¯·e�l�g
Building empathy skills

P¯×ch���glca� Safe·×
Creating trust foundations

Feedbac}
Delivering motivational input

De�ega·l��
Empowering team members

C��f�lc· NaÐlga·l��
Mastering negotiation

https://gamma.app/?utm_source=made-with-gamma


Y�¼« Leade«¯ W��'· 
LeaÐe E�¨·×-Ha�ded

Pe«¯��a�lßed DISC A¯¯e¯¯�e�· Re¨�«·
Deep insights into their unique communication style.

The De�ega·l�� Ma·«lÖ
A practical tool for immediate application in daily work.

C�«e F«a�eÑ�«}¯
For feedback, conflict resolution, and storytelling.

Pe«¯��a� C���¼�lca·l�� Ac·l�� P�a�
Ensuring learning translates into sustained action.
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Strategic Frameworks Applied and Trusted 
Across Industries

Core principles trusted by Snap Inc., QuestionPro, Druid Systems, Syncupp, ICM, and Discidium. All focused on 
enabling clear communication to drive business results.
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The P«ac·lca� I�¨ac· �f 
C�ea« C���¼�lca·l��

C��¯¼�·l�g Fl«�
Team Lead used active 
listening techniques to boost 
team performance by 30%.

Hea�·hca«e I���Ða·�«¯
Manager applied effective 
delegation strategies, 
resulting in 45% higher 
employee satisfaction.

E-c���e«ce Gla�·
Director used conflict resolution frameworks to save a high-
stakes cross-functional project.
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F�eÖlb�e O¨·l��¯ ·� Fl· Y�¼« Need¯
The I�-H�¼¯e W�«}¯h�¨

Best For: Training a cohort of new leaders (4-8 
participants).

Format: Full 2-day intensive program, on-site or 
virtual.

Outcome: Team cohesion and shared 
communication language.

1-��-1 Leade«¯hl¨ Acce�e«a·�«

Best For: High-potential individuals or senior leaders.

Format: Customized coaching engagement for 
specific goals.

Outcome: Deep, targeted transformation for key 
team members.
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O¼« Slg�a·¼«e Offe«l�g: The 2-Da× 
Leade«¯hl¨ Acce�e«a·�«

Designed to deliver a complete transformation in your leaders' communication skills while building a shared 
standard across your team.

2 Da×¯
Intensive, transformative 

experience

8 Se¯¯l��¯
Powerful, hands-on learning 
modules

4-8 Pa«·lcl¨a�·¯
Optimal group size for 
interaction

F�eÖlb�e L�ca·l��
Virtual or on-site at your facility
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H�Ñ We E�gage: A Sl�¨�e, 3-S·e¨ P«�ce¯¯

Dl¯c�Ðe«× Ca��
30-minute no-obligation call to 
diagnose communication gaps

C¼¯·�� P«�¨�¯a�
Tailored plan with sample module 

and ROI projection

W�«}¯h�¨ De�lÐe«×
Seamless scheduling and delivery 

with reinforcement system

We make it easy to get started and ensure the program is perfectly tailored to your needs.
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Read× ·� B¼l�d Y�¼« NeÖ· 
G«ea· Leade«¯?

Sched¼�e Ca��
Secure your complimentary 30-minute Discovery Call 
today

E�al�
communication@parthans.com

Web¯l·e
leadingwithclarity.parthans.com

Let's find 30 minutes to discuss your team and begin the 
process of transforming your leadership communication.

mailto:communication@partha.com
https://leadingwithclarity.parthans.com/
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